Team of Facilitators

Simple guidelines-----meet immediately
When do we call the churches
Focus energy on what needs to happen
Be aware of cultural differences
Figure out a structure
Come up with a communication plan
Disaster needs assessment...... immediate
Figure out a strategy to coordinate a response
Coordinating inquiries of offers to help
Figure out how to interface with PDA, local and international disaster relief agencies
Link w/VOAD - make recommendation of 2 reps for VOAD
Develop a list of available resources for disaster relief/response



